Uinta-Wasatch-Cache National Forest On Scene Incident Communication Strategy
This communication strategy is for disseminating incident information externally and internally during the incident.

Opportunities for public contact often arise during management of wildfires or other all risk assignments and these opportunities should not be passed by when it comes to educating the public about wildland fire and other issues.  The PIO’s will be the point of contact between the Incident Management Team and the public and will accept changing priorities depending on the situation at hand.
Any interviews with National media outlets, such as Associated Press, CNN, LA Times, Washington Post, New York Times, Any of the morning shows need to be coordinated through the Forest.

Communication Objectives
· The team will use any available Forest trainees.

· The PIO and their staff if necessary will write talking points pertaining to the incident.  The PAO may edit the talking points, but the Forest Supervisor has final approval.
· If the PIO gets an inquiry from a Congressional for more than just the general incident information then the PIO will let the Forest PAO know about congressional inquiries.  Before they respond the Forest PAO will assist with the response and the Forest Supervisor will have the final okay.  
· Provide updates to media in a timely fashion.  Be pro-active contact the media before they contact you.
· Provide media and dignitaries visiting the fireline with PPE and ensure they are escorted by line qualified personnel and make sure IC, Operations and Safety are in the loop.
· Ensure all incident inquiries are properly documented.
· Generate news releases as necessary and always include a second message.
· Provide PIO’s copies of all National talking points for that year.
· Provide any other necessary information, such as Defensible Space, power points, etc. as requested.

· Keep all local government officials, permitees, congressionals, etc up-to-date as appropriate.

· Coordinate with all appropriate local agencies to schedule and conduct Incident Information meetings in affected communities to address local concerns.
· Make sure all current and up-to-date incident information is posted on inci-web, team web-site, Utahfireinfo.gov, etc.

· Participate in morning briefing only if you have pertinent information to disseminate to the crews.

· Maintain a photo library of incident.
· Coordinate with the local fire wardens/law enforcement to establish a trap-line.

· Keep trap-line posted with the most current and up-to date incident information.

· Keep PAO apprised of any sensitive political, social and environmental issues that relate to the incident.
· Track down and dispel all rumors.

· Coordinate, create and disseminate all thank you letters and certificates of appreciation.

· Always be prepared for the unexpected.

· Authenticate all sources of information being received and verify accuracy.

· Check and control the spreading of rumors.

· Always make sure media escorts to the fireline are squad boss qualified or higher.
EXTERNAL AUDIENCES

Local Community
· Task:
Deliver the most current and up-to-date incident information, threats, incident duration, impacts to the local community, economy/business, and environment.
· How:
Phone calls

· Trap-line

· Incident Information Meeting
· Internet

· Incident Information Boards – at trailheads, parking areas etc.

· Web sites

Adjacent landowners and residents
· Task:
Deliver the most current and up-to-date incident information, threats, incident duration, impacts to the local communities, economy/business and environment.

· How:
Phone calls

· Door-to-door visits

· Incident Information Meetings
· Internet

· Trap-Line

· Web sites

· Invite them to attend briefings.

Elected Officials
Who:
County Commissioner/Councilors, Sheriffs, Mayors, Governor’s Office, Congressional Offices, 

· Task:
Deliver the most current and up-to-date incident information, threats, incident duration, impacts to the local communities, economy/business and environment.

· How:
Phone calls

· Internet

· Person to Person meeting

· Invite them to attend briefings.

Keep Forest PAO informed of any issues that may arise.

Media

Newspapers, Radio
What:
Timely updates as events warrant:  continue press contacts, focus on relatively significant events; evacuation status; sidebar stories (prevention, defensible space, BAER, where crews are from, caterer, etc.)  Provide photos if needed.

How:
News releases, fact sheets, interviews (if reporter wants to interview a crew member etc. make sure you get the crew members okay, phone calls, internet

Always make sure you call these media outlets when you have an update,

DON’T WAIT TILL THEY CALL YOU.

Television:


What:
Same procedures as for newspaper and radio, plus check and see if 



the stations will take video footage or photos.


How:
Same as newspaper and radio, except do not wear sun glasses or a




hat during the interview and no chewing gum.  You can always ask



the reporter before the interview what questions they will be asking




you, that way you can think about your responses.

Some TV stations request to enter a TFR with their own helicopters to obtain their own video footage.  In Utah we have a procedure set up and the media, local dispatch centers and fire management all abide by these procedures.

Procedures:  The media will call the local dispatch center air craft desk and obtain the air attack frequency.  When they arrive on site they contact air attack and coordinate with them before entering the TFR.  The assignment desk will inform the local PAO or team IO that their helicopters have made this request; in turn the PAO or team IO will inform Operations and the IC of the request.
Internal AUDIENCES
Unit you are working for

What:
Keep the local unit informed of any issues, evacuations, concerns, rumors, and meetings scheduled with communities and operations for the day.
How:
Send copies of all news releases, fact sheets, publications you hand out to the public, 209’s and IAP’s

Coordinate with the local PAO the thank you list and any briefing packets you

disseminate.
