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CHAPTER 30
CREWS

CREW STANDARDS FOR NATIONAL MOBILIZATION

Crews will be ordered by a standard type. Three (3) types exist for National or interagency
assignments. They are Type 1, Type 2 and Type 2 with IA (initial attack) capability.

For a detailed description of minimum crew standards see Interagency Standards for Fire and Fire
Aviation Operations (NFES 2724):

https://www.nifc.gov/standards/guides/red-book

TYPE 1 INTERAGENCY HOTSHOT CREWS (IHCS)

IHCs require appropriate federal or State agency sponsorship and a recommendation by their
respective Geographic Area Coordinating Group for inclusion into the national interagency
mobilization system. NICC will maintain availability status of Type 1 IHCs but will not recognize
internal Geographic Area rotations of these crews.

Type 1 IHCs attempting to transport chain saws on other than NIFC contract jets should be
prepared to ship their chain saws via an alternative method should loading be refused. Type 1 IHCs
normally come equipped with hand tools. There may be occasions when Type 1 IHCs transported
by air do not arrive with hand tools. If tools are needed, they should be ordered separately as supply
items.

When Type 1 IHCs are transported by aircraft, the receiving unit should be prepared to provide
the following:

Crew transportation.

Vehicle to transport saws, fuel, and hand tools separate from crew transportation.
Firing equipment (minimum two cases of fuses).

Chain saws (four kits).

Saw fuel (ten gallons, unmixed).

Bar oil (five gallons).

Interagency Hotshot Crews (IHC) meet or exceed all standards found in the Standards for
Interagency Hotshot Crew Operations (SIHCO).
https://www.nifc.gov/sites/default/files/standards/SIHCO.pdf

For a complete list of all Type 1 Interagency Hotshot Crews refer to:
https://www.fs.usda.gov/science-technology/fire/people/ihc

Interagency Hotshot Crews as T2IA, T2 or Suppression Modules

When Interagency Hotshot Crews fall below the level identified in the Interagency Standards for
Fire and Fire Aviation Operations (NFES 2724) they may still be dispatched as a T2IA, T2 Crew
or Suppression Module provided they meet the standards for the lesser qualification. The active
crew qualification in IROC should reflect the standard (T1, T2IA or T2) the crew meets. Do not
create a new crew resource item with the other qualification(s), update the active qualification
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appropriately. When an IHC falls below the crew standards, an Overhead Group - Suppression
Module resource item should be created in IROC.

Crew Qualification and Operational Naming Conventions will reflect according to standard:

CRWI1 — Kern Valley IHC
CR2I - Kern Valley IHC
CRW?2 — Kern Valley IHC

Suppression Module Qualification (Overhead Group) and Operational Naming Convention:

SMOD — Kern Valley IHC

TYPE 2 AND TYPE 2 IA CREWS

Crews will be ordered as Type 2 or Type 2 IA. Standard crew size is twenty (20) people maximum
and eighteen (18) people minimum (including Crew Boss and trainees). In addition to the Type 2
minimum standards, Type 2 IA Crews can be broken up into squads and have three (3) qualified
sawyers.

Type 2 and Type 2 IA Crews may or may not come equipped with hand tools and chain saws.
Crews attempting to transport chain saws on other than NIFC contract jets should be prepared to
ship their chain saws via an alternative method should loading be refused.

All equipment will be inspected and weighed at time of mobilization to ensure adherence to safe
transportation procedures.

Units sending Type 2 and Type 2 IA Crews will determine the ratio of crews to Crew
Representatives (CREP) needed for a given assignment. Depending on the assignment, ratios of
1:1 to 1:4 may be appropriate. These responsibilities can be met by an Interagency Resource
Representative (IARR) as well.

A CREP assigned to Type 2 or Type 2 IA Crew will remain with the crew from the initial dispatch
until the crew is released to home unit. CREPs are not required for agency regular crews.

All crew personnel mobilized and demobilized outside the local unit through NICC will be
identified on a crew manifest form. Crew weights will be manifested separate from personal gear
and equipment weights. The crew supervisor or CREP will ensure compliance with weight
limitations.

US FOREST SERVICE CONTRACTED CREWS
Type 2IA Crews

NIFC Forest Service has contracted nationally for T-2IA Crews (National Contract Resources
(NCR)). National Contract Resources are hosted by local units (Host Unit Coordination Centers
(HUCC)) which are contractually required to utilize dispatch priorities when mobilizing crews, as
outlined in section C.7 of the National Type-2IA Firefighter Crew Contract.
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For copies of the T-2IA NCR Contract contact:

U.S. Forest Service, Contracting
National Interagency Fire Center
3833 S. Development Avenue
Boise, Idaho 83705-5354

Phone: (208) 387-5665

Type 2 Crews

NIFC Forest Service has contracted nationally for Type 2 Crews. NICC is the sole provider for
USFS Contracted Type 2 crews. Type 2 Crews are assigned based on a best value determination
calculated at the time the NICC receives the order.

For copies of the Type 2 Contract contact:

U.S. Forest Service, Contracting
National Interagency Fire Center
3833 S. Development Avenue
Boise, Idaho 83705-5354

Phone: (208) 387-5665

INTERAGENCY RESOURCE REPRESENTATIVE (IARR)

Anytime a Geographic Area or State has committed four or more crews, an Interagency Resource
Representative (IARR) can be sent by the sending unit, or the receiving unit can request them. For
each IARR sent, it is the responsibility of the sending GACC to mobilize, demobilize, and ensure
proper notification is made to the receiving GACC. An IARR mobilized to incident assignments
away from their home unit should be self-sufficient.

2025 NATIONAL INTERAGENCY STANDARDS FOR RESOURCE MOBILIZATION 55



	NATIONAL INTERAGENCY STANDARDS for RESOURCE MOBILIZATION
	CHAPTER 10
	OBJECTIVES, POLICYAND SCOPE OF OPERATION
	MISSION STATEMENT – NATIONAL INTERAGENCY COORDINATION CENTER
	PURPOSE
	TOTAL MOBILITY CONCEPT
	PRIORITIES
	NATIONAL RESOURCES
	LOCAL AND GEOGRAPHIC AREA DRAWDOWN LEVELS
	NATIONAL SURGE PACKAGES
	NATIONAL READY RESERVE
	SCOPE OF OPERATION
	National Response Framework (NRF)
	U.S. Agency for International Development (USAID) Bureau for Humanitarian Assistance

	MOBILIZATION/DEMOBILIZATION
	WORK/REST
	LENGTH OF ASSIGNMENT
	Assignment Definition
	Length of Assignment
	Days Off
	Assignment Extension
	Single Resource/Kind Extensions
	CIMT Length of Assignment and Mandatory Unavailability
	Incident Management Team Extensions
	Maximum Consecutive Days Worked – Home Unit

	INCIDENT OPERATIONS DRIVING
	INITIAL ATTACK DEFINITION
	RESOURCE MOBILIZATION
	Compacts

	WILDLAND FIRE ENTRAPMENT/FATALITY
	UNABLE TO FILL (UTF) PROCEDURE
	STANDARD CUBES, WEIGHT, AND GEAR POLICY FOR ALL PERSONNEL
	NATIONAL FIRE PREPAREDNESS PLAN
	WHY PREPAREDNESS LEVELS ARE ESTABLISHED
	GEOGRAPHIC AREA PREPAREDNESS LEVELS
	PREPAREDNESS LEVEL DESCRIPTIONS
	Preparedness Level 1
	Preparedness Level 2
	Preparedness Level 3
	Preparedness Level 4
	Preparedness Level 5

	PREPAREDNESS LEVEL ACTIONS TAKEN BY NICC/NMAC
	Preparedness Level 1
	Preparedness Level 2
	Preparedness Level 3
	Preparedness Level 4
	Preparedness Level 5

	MULTI-AGENCY COORDINATING GROUPS (MAC) ORGANIZATION
	National Multi-Agency Coordinating Group (NMAC) Organization
	NIFC Directors’ Delegations
	NMAC Roles/Responsibilities:
	NMAC Support Function Responsibilities:
	Incident Management Team Coordinator:
	Crew Coordinator:
	Smokejumper Coordinator:

	Responsibilities of GMACs:
	MAC Group Coordinator
	Complexity

	INCIDENT SUPPORT ORGANIZATION (ISO)
	Incident Support Organization (ISO)
	Expanded Dispatch Organization
	Expanded Dispatch Functional Areas
	Technical Support
	Administrative Support
	Example Organizations
	Incident Support Organization (ISO), Example – Complex Incident:
	Incident Support Organization (ISO), Example:

	MOBILIZATION PROCEDURES FOR MILITARY ASSETS
	INTERNATIONAL OPERATIONS
	Canada Support
	Australia and New Zealand Support
	Mexico Support
	Other Nations Support for Large Scale Mobilizations
	Processes for International Mobilization of Federal Resources
	Dispatch Procedures for International Mobilization


	ORDERING PROCESS AND PROCEDURES
	Geographic Area Coordination Centers (GACCs)
	Name Requests
	Name Requests on Budgeted, Severity or Non-Suppression Funds
	Ordering Process for All Orders
	Support to Border Fires

	MOBILIZATION AND DEMOBILIZATION INFORMATION
	NON-INCIDENT RELATED ORDERING


	CHAPTER 20
	OVERHEAD AND TEAMS
	OVERHEAD AND TEAMS OVERVIEW
	Standards for Wildland Fire Position Qualifications
	Overhead Mobilization and Demobilization
	Supplemental Fire Department Resources
	Name Requesting Single Resource Overhead
	Trainee Requests
	Technical Specialist
	Remote Employee
	Interagency Wildland Fire Modules
	Wildland Fire Module Mobilization
	Helicopter Module
	Helicopter Rappellers
	Smokejumpers
	Non-Standard Overhead Groups
	Communications Coordinator (COMC)
	Duties and Responsibilities:
	Field COMC Duties and Responsibilities:

	Incident Meteorologist (IMET)
	Air Resource Advisors
	Cache Support Positions

	INCIDENT MANAGEMENT TEAMS (IMTs)
	NMAC Management of IMTs
	Appropriate Use of Interagency IMTs
	Interagency Complex Incident Management Teams (CIMTs)
	IMT Configurations – All
	CIMT Configuration
	CIMT Roster Negotiation
	CIMT National Rotation Process
	NICC CIMT Coordinator
	NMAC CIMT Coordination Support
	Surge Capacity IMTs
	IMT Assignment to All-Hazard Incidents
	CIMT Assignments for Suppression Repair
	National Incident Management Organization (NIMO)
	Area Command Team
	All-Hazard Incident Management Teams
	Type 3 Incident Management Teams

	INTERAGENCY BUYING TEAMS (BUYT)
	BUYT Configuration
	BUYT Mobilization
	BUYTs Rotation Process

	PAYMENT TEAMS
	REMOTE INCIDENT SUPPORT TEAM (RIST)
	Program Management
	RIST Configuration
	Requesting RIST Support

	BURNED AREA EMERGENCY RESPONSE TEAM (BAER)
	Department of Interior (DOI) BAER
	DOI National BAER Team Configuration
	DOI Burned Area Emergency Response Team Mobilization Process
	USDA Forest Service BAER

	NATIONAL FIRE PREVENTION AND EDUCATION TEAMS (NFPET)
	NFPET Configuration
	NFPET Coordinators

	COMMUNITY MITIGATION ASSISTANCE TEAMS (CMAT)
	CMAT Configuration
	Requesting a CMAT

	FIRE AND AVIATION SAFETY TEAM (FAST)
	FAST Configuration
	FAST Mobilization Process

	AVIATION SAFETY AND TECHNICAL ASSISTANCE TEAM (ASTAT)
	ASTAT Configuration

	SERIOUS ACCIDENT INVESTIGATION TEAMS (SAIT)


	CHAPTER 30
	CREWS
	CREW STANDARDS FOR NATIONAL MOBILIZATION
	TYPE 1 INTERAGENCY HOTSHOT CREWS (IHCs)
	Interagency Hotshot Crews as T2IA, T2 or Suppression Modules

	TYPE 2 AND TYPE 2 IA CREWS
	US FOREST SERVICE CONTRACTED CREWS
	Type 2IA Crews
	Type 2 Crews

	INTERAGENCY RESOURCE REPRESENTATIVE (IARR)


	CHAPTER 40
	EQUIPMENT AND SUPPLIES
	EQUIPMENT AND SUPPLIES OVERVIEW
	Name Requests for Equipment

	EQUIPMENT/SUPPLIES MOBILIZATION
	EQUIPMENT/SUPPLIES DEMOBILIZATION
	NATIONAL INTERAGENCY SUPPORT CACHE ORDERING PROCEDURES
	NFES Items in Short Supply
	Field Office Replenishment During Fire Season
	Field Office Replenishment Outside of Fire Season
	Incident Replacement of NFES Items
	Local Unit Incident Replacement: Type 3, 4 and 5 Incidents
	Incident to Incident Transfer of Equipment and Supplies

	NATIONAL INTERAGENCY INCIDENT COMMUNICATIONS DIVISION (NIICD)
	Radio Ordering
	Frequency and Radio Demobilization

	REMOTE AUTOMATIC WEATHER STATIONS (RAWS)
	Incident Remote Automatic Weather Stations, (IRAWS – NFES 005869)
	Project Remote Automatic Weather Stations, (PRAWS – NFES 005870)
	Smoke Monitoring Kit, (Kit – Smoke Monitor – E-Sampler, NFES 005840)

	NATIONAL CONTRACT MOBILE FOOD SERVICE AND SHOWER FACILITIES
	National Contract Mobile Food Service Units
	National Contract Mobile Shower Facilities Units
	National Contract Mobile Food Services and Shower Facilities Mobilization
	National Contract Mobile Food Services and Shower Facilities Reassignments
	National Contract Mobile Food Services and Shower Facilities Demobilization

	ENGINES AND WATER TENDERS


	CHAPTER 50
	AIRCRAFT
	AIRCRAFT MOBILIZATION
	TYPES OF FLIGHTS
	Point-to-Point
	Mission Flights
	Flight Manager

	FLIGHT FOLLOWING MANAGEMENT
	FAA Flight Plans
	Agency Flight Plans
	Aircraft Flight Request/Schedules
	Under Agency Operational Control
	Flight Following
	Resource Tracking
	Flight Following for Demobilization
	National Flight Following Frequency (168.6500 MHz)
	Automated Flight Following (AFF)
	Requirements to Utilize AFF
	Responsibilities of the Sending Unit:
	Responsibilities of Sending GACC:
	Responsibilities of NICC:
	Responsibilities of Receiving GACC:
	Responsibilities of Receiving Unit:

	COOPERATOR AIRCRAFT
	Non-Federally Approved Cooperator Aircraft

	HELICOPTERS
	CWN Helicopters
	FS CWN
	DOI CWN
	Exclusive-Use Helicopters
	FS EU Helicopters
	DOI EU Helicopters
	*For all EU Helicopter Aircraft, the following apply:
	US Forest Service Type 1 and Type 2 Helicopters
	US Forest Service Type 3 Helicopters
	BLM Type 1 Helicopter
	Short-haul
	FS Short Haul

	MULTI-AWARD TASK ORDER CONTRACT (MATOC)
	Helicopters
	Type 1 Restricted w/Bucket
	Type 1 Restricted w/ Tank
	Type 2 Standard w/Bucket (*indicates models with twin engine capability)
	Type 2 Restricted w/Bucket
	Type 2 Standard w/Tank
	Type 2 Restricted w/Tank
	Type 2 Standard Modern Bucket/Tank
	Type 3 Standard w/Bucket
	Type 3 Standard w/Tank
	Type 3 Standard Modern

	RAPPELLERS
	Rappeller Numbers
	Rappeller Aircraft

	SMOKEJUMPERS
	Smokejumper Numbers
	Smokejumper Aircraft

	AERIAL SUPERVISION AIRCRAFT
	Aerial Supervision Module
	Leadplane
	Air Tactical Aircraft

	UNMANNED AIRCRAFT SYSTEMs (UAS)
	AIRTANKERS
	Airtanker Use in Optional and Post Season Periods

	MODULAR AIRBORNE FIREFIGHTING SYSTEMs (MAFFS)
	US Forest Service and NICC Responsibility (for MAFFS)
	MAFFS Ordering Criteria

	WATER SCOOPERS
	SINGLE ENGINE AIRTANKERS (SEATs) and WATER SCOOPERS
	MOBILE RETARDANT BASES (MRBs)
	INCIDENT AWARENESS & ASSESSMENT (IAA)
	LARGE TRANSPORTATION AIRCRAFT
	FREQUENCIES
	FM, VHF, and UHF Frequencies
	AM Frequencies
	FM Air-to-Ground Frequencies

	AIRSPACE
	Temporary Flight Restrictions (TFR) FAR 91.137
	Participating Aircraft
	Military Training Routes and Special Use Airspace
	Airspace Conflicts
	FAA Temporary Control Tower Operations
	Airspace Coordination



	CHAPTER 60
	PREDICTIVE SERVICES
	PREDICTIVE SERVICES OVERVIEW
	Wildland Fire Weather Forecasts

	PREDICTIVE SERVICES PRODUCTS
	7-Day Significant Fire Potential Outlook
	National Wildland Significant Fire Potential Outlook
	Fuel and Fire Behavior Advisories
	Incident Status Summary (ICS-209)
	Required Reporting of Wildland Fires
	Non-Fire Incidents
	Interagency Situation Report
	Incident Management Situation Report



	CHAPTER 70
	INCIDENT ADMINISTRATION
	INCIDENT OVERVIEW
	INCIDENT CREATION
	Incident Record Creation and Data Integration
	NWCG Event Kind and Event Categories (Incident Type)
	Multiple Events
	Unprotected Lands
	Incident Naming Protocols
	Unit Identifiers
	Incident Reporting

	COST CODING
	Interagency Fire and Severity Activities
	Bureau of Land Management (BLM)
	Bureau of Indian Affairs (BIA)
	Wildland Fire Preparedness   FBMS Functional Area
	Emergency Suppression
	Construction & Deferred Maintenance
	Burned Area Rehabilitation
	Fuels Management
	Reimbursable-Wildland Fire Management
	Proceeds of Sale of Surplus
	Proceeds of Sales of Surplus

	National Park Service (NPS)
	Wildland Fire Preparedness
	Fire Facilities Construction & Maintenance
	Suppression Operations
	Burned Area Rehabilitation
	Hazardous Fuels Reduction – Non-WUI
	Hazardous Fuels Reduction – WUI
	State Assistance

	Fish and Wildlife Service (FWS)
	Forest Service (FS)



	CHAPTER 80
	FORMS

	CHAPTER 90
	FIRE ORGANIZATION DIRECTORY
	GEOGRAPHIC AREA COORDINATION CENTERS (GACCS)
	National Interagency Coordination Center (NICC)
	Alaska Interagency Coordination Center (AICC)
	Eastern Area Coordination Center (EACC)
	Great Basin Coordination Center (GBCC)
	Northern California Coordination Center (ONCC)
	Northern Rockies Coordination Center (NRCC)
	Northwest Area Coordination Center (NWCC)
	Rocky Mountain Area Coordination Center (RMCC)
	Southern Area Coordination Center (SACC)
	Southern California Coordination Center (OSCC)
	Southwest Area Coordination Center (SWCC)
	National Interagency Support Caches (NISC)



	APPENDIX:
	ACRONYM GUIDE

	EXECUTIVE SUMMARY OF CHANGES FOR 2025
	Priorities
	Length of Assignment
	Assignment Definition
	Preparedness Level Actions Taken By NICC/NMAC
	Preparedness Level 3
	Overhead Name Requests
	Trainee Requests
	Technical Specialist
	Incident Management Teams (IMTS)
	NMAC Management of IMTs
	Appropriate Use of Interagency IMTs
	Interagency Complex Incident Management Teams (CIMTs)
	IMT Configurations – All
	CIMT Configuration
	CIMT Roster Negotiation
	CIMT National Rotation Process
	NICC CIMT Coordinator
	NMAC CIMT Coordination Support
	Surge Capacity IMTs
	IMT Assignment to All-Hazard Incidents
	CIMT Assignments for Suppression Repair
	National Incident Management Organization (NIMO)
	Area Command Team
	All-Hazard Incident Management Teams
	Type 3 Incident Management Teams
	Aircraft Flight Request/Schedules
	Under Agency Operational Control
	Flight Following
	Resource Tracking
	CWN Helicopters
	FS CWN
	DOI CWN
	FS EU Helicopters
	US Forest Service Type 1 and Type 2 Helicopters
	US Forest Service Type 3 Helicopters
	FS Short Haul
	MULTI-AWARD TASK ORDER CONTRACT (MATOC)
	Helicopters
	Type 1 Restricted w/Bucket
	Type 1 Restricted w/ Tank
	INFRARED (IR) SUPPORT TO FIRE OPERATIONS
	Airspace Coordination
	Incident Status Summary (ICS-209)
	Non-Fire Incidents
	Interagency Situation Report
	Incident Management Situation Report




