2025 Type 3 Incident Management Team (IMT) Configuration Standard

Roster

Minimum Qualified Positions
Required for Mobilization

Notes

Incident Commander Type 3 (ICT3)

Safety Officer Type 3 (SOF3)

Public Information Officer Type 3 (PIO3)

Operations Section Chief Type 3 (OPS3)

Division/Group Supervisor (DIVS)

Planning Section Chief Type 3 (PSC3)

Logistics Section Leader Type 3 (LSC3)

Unit Leader

Discretionary, any Logistics Unit Leader
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Finance/Administration Section Chief Type 3 (FSC3)

10 Unit Leader Discretionary, any Finance Unit Leader
Up to 25 |Discretionary Positions Trainee or Qualified acceptable
Up to 35 |Maximum Rostered Personnel Not to exceed without documented negotiation

These configuration standards apply to Type 3 IMTs mobilizing across Geographic Area boundaries.

See National Interagency Standards for Resource Mobilization , Chapter 20, for additional information.

https://www.nifc.gov/nicc/logistics/reference-documents
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