Incident Management Situation Report
Monday July 8, 2024 — 0730 MDT
National Preparedness Level 3

National Fire Activity:

Fire Activity and Teams Assigned Totals
Initial attack activity: Light (156 fires)
New large incidents: 8

Large fires contained: 5
Uncontained large fires: 25
CIMTs committed: 9

Type 1 IMTs committed: 3
NIMOs committed: 0

Nationally, there are 48 fires being managed under a strategy other than full suppression.
Uncontained large fires include only fires being managed under a full suppression strategy.

Understanding the IMSR

IMSR Map
Active Incident Resource Summary
GACC Incidents CUT;I::W Crews Engines Helicopters Pe;'rsogzlnel ngsr:)gnenier:
AlICC 15 308,141 24 5 10 928 -92
NWCC 12 36,887 42 85 16 1,725 -144
ONCC 3 9,685 68 120 10 2,310 247
OScCC 13 50,734 73 202 23 3,229 634
NRCC 3 3,420 4 1 0 153 18
GBCC 8 35,914 15 44 14 802 222
SWCC 8 45,095 11 15 2 475 84
RMCC 1 1,310 11 22 5 574 -121
EACC 1 1,200 0 6 0 20 0
SACC 8 6,805 0 4 1 28 -3
Total 72 499,192 248 504 81 10,244 845



https://www.nifc.gov/sites/default/files/NICC/1-Incident%20Information/IMSR/Understanding%20the%20IMSR%202024.pdf
https://www.nifc.gov/nicc/incident-information/national-incident-map

Southern California Area (PL3)

Fire Activity and Teams Assigned Totals
New fires: 45
New large incidents: 0
Uncontained large fires: 6
CIMTs committed: 2
Type 1 IMTs Committed: 1

Lake, Los Padres NF, USFS. CIMT (CA Team 13) and IMT1 (Cal Fire Team 5). Nine miles northeast of Los
Olivos, CA. Grass, chaparral and timber. Active fire behavior with wind-driven runs, uphill runs and flanking.
Structures threatened. Evacuations, area, road and trail closures in effect.

Basin, Sierra NF, USFS. CIMT (CA Team 11). Twenty-eight miles northeast of Sanger, CA. Grass, chaparral
and hardwood litter. Active fire behavior with single tree torching, creeping and smoldering. Structures and
energy infrastructure threatened. Evacuations, area, road and trail closures in effect.

French, Merced-Mariposa Unit, Cal Fire. One mile northwest of Mariposa, CA. Grass and brush. Minimal fire
behavior with smoldering. City of Mariposa, numerous structures and energy infrastructure threatened. Area,
road and trail closures in effect. Evacuations have been lifted.

Sheering, Stanislaus NF, USFS. Fifteen miles northeast of Tuolumne, CA. Timber. Moderate fire behavior with
flanking, backing and isolated torching.

Lucerne, California Desert District, BLM. Four miles west of Lucerne Valley, CA. Grass and brush. Minimal fire
behavior. Reduction in acreage due to more accurate mapping.

McCain 4, San Diego Unit, Cal Fire. One mile northeast of Boulevard, CA. Brush and grass. No new
information. Last report unless new information is received.

Incident Name | Unit | ot %hcggsf” % Cgtm“:) Est | poc ngel_i” Crw | Eng | Heli I_Sot;‘t’ $$ CTD %ﬂéﬂ“
Lake CA-LPF | 16452 | 4225 | 8 | ctn | 7/31 | 641 | 641 | 15 |56 | 0o | o | 18M | Fs
Basin CASNF | 14020 o |60 | ctn | 731 ] 872 | <156 | 16 [ 39 | 10| o | 21m | Fs
French CA-MMU | 908 o |55 | cn 7121001 | 178 | 26|77 0o | 11| 53m | sT
Sheering CA-STF | 528 34 |12 | cm 731 ] 174 | 20 | 5[ 7| 1] o | eo2k | Fs
Luceme cacop | 419 | 281 |90 | cm | 78] 31 | 0 | 1] 2| 1] o] ek |BLM
McCain 4 CASDU | 1595 | — |95 | ctn |[unk| 55 [ — [ o | 1] o] o] am | sT

Northern California Area (PL 3)
Fire Activity and Teams Assigned Totals

New fires: 39
New large incidents:
Uncontained large fires:
CIMTs committed:

Type 1 IMTs committed:

_ A W -

Shelly, Klamath NF, USFS. CIMT (CA Team 12). Eight miles west of Etna, CA. Timber and brush. Moderate
fire behavior with short-range spotting, flanking and backing. Structures threatened. Evacuations, area, road
and trail closures in effect.




Thompson, Butte Unit, Cal Fire. Transfer of command from IMT 1 (Cal Fire Team 6) back to the local unit will
occur today. Two miles northeast of Oroville, CA. Grass and brush. Minimal fire behavior with smoldering.
Several communities, numerous structures and energy infrastructure threatened. Area and trail closures in
effect.

* North, Northern California District, BLM. Two miles north of Likely, CA. Grass and timber. Active fire behavior
with wind-driven runs. Residences threatened. Road closures in effect.

Incident Name Unit ;g,t:SI i\hc?,gsin % C(o;tmn;) Est -ll;%tf l ngi i Crw | Eng | Heli I_Sc;[;(t: $$ CTD %r\'/?r']n
Shelly CA-KNF | 1,193 676 0 Ctn | 7/31 925 593 33 | 27 7 0 1.6M FS
Thompson CA-BTU | 3,789 0 94 | Ctn | 715 | 1,185 | -543 | 30 | 81 0 26 | 209M | ST
* North CA-NOD | 4,380 0 Ctn 7/9 200 5 12 3 0 100K | BLM
Grande CA-SCU 323 0 100 | Ctn 0 -3 0 0 0 0 260K ST

SCU - Santa Clara Unit, Cal Fire

Great Basin Area (PL 3)

Fire Activity and Teams Assigned Totals
New fires: 17
New large incidents: 3
Uncontained large fires: 5
CIMTs Committed 1

Silver King, Fishlake NF, USFS. CIMT (GB Team 2). Ten miles west of Marysville, UT. Timber. Extreme fire
behavior with running, torching and spotting. Residences threatened. Road and trail closures in effect.

* Deer Springs, Color Country Paria Fire & Aviation Management Unit, BLM. Eight miles north of Kanab, UT.
Brush, grass and timber. Extreme fire behavior with running, torching and crowning. Numerous residences
threatened. Area and road closures in effect.

Little Twist, Fishlake NF, USFS. Five miles southeast of Beaver, UT. Timber and heavy slash. Moderate fire
behavior with group torching, uphill runs and flanking. Area and trail closures in effect.

* Wilder, Winnemucca District, BLM. Six miles southeast of Denio, NV. Grass and brush. Active fire behavior
with wind-driven runs, running and flanking. Structures threatened.

* North Creek, Ely District, BLM. Sixty miles north of Ely, NV. Timber. Extreme fire behavior with wind-driven
runs, torching and running. Road closures in effect.

Incident Name | Unit | ot ihcggsf” % C%tm“:) Est | poc ngii” Crw | Eng | Heli I_Sot;‘t’ $$ CTD %ﬂéﬂ“
Silver King UT-FIF | 10,823 | 7993 | 0 | ctn | 730 | 231 | 65 | 7 | 9 | 3 | o | 12w | Fs
“ Deer Springs | UT-CPD | 9117 | — | 0 | ctn | 7/28] 58 | — [ o | 7| 1 | o | 150k | BLM
Little Twist UT-FIF | 5006 | 862 | 40 | ctn | 731 | 218 | 69 | 4 | 1 | 5 | o | 95m | Fs
* Wilder NV-WD | 7000 | — | o |cm |715] 52 | — | o | 8 | o | o | 250k | BLM
* North Creek NV-ELD | 500 — | olcn]|7ra] 125 — [ 2] 7] 2] o] 200 |BLM
Walcott ID-TFD | 2148 | 648 |100| Cn | — | o | 28 | o | o | o | o | 75k |BLm

TFD — Twin Falls District, BLM



Northwest Area (PL 2)

Fire Activity and Teams Assigned Totals
New fires: 10
New large incidents: 2
Uncontained large fires: 3
CIMTs committed: 1
Type 1 IMTs committed: 1

Pioneer, Southeast Region, Washington DNR. CIMT (NW Team 12). Started on private land 10 miles
southeast of Stehekin, WA. Timber, brush and grass. Active fire behavior with uphill runs, flanking and backing.
Numerous structures threatened. Evacuations, area, road and trail closures in effect.

* Salt Creek, Medford District, BLM. IMT1 (ODF Team 1) mobilizing. Five miles southwest of Butte Falls, OR.
Timber and brush. Extreme fire behavior with crowning, long-range spotting and running. Residences
threatened.

* McCaffery, Prineville District, BLM. Three miles east of Redmond, OR. Grass and brush. Moderate fire
behavior with single tree torching, short-range spotting and creeping. Structures threatened. Area closure in
effect.

Incident Name Unit ;;teasl C,:Ahc?-:sin % C%tmn;) Est lT;l)thl Cglgjiin Crw | Eng | Heli I_Sc};(t; $$ CTD %r\'/ﬂ']n
Pioneer WA-SES | 9,055 871 14 | Ctn |10/31| 637 79 12 | 3 5 0 | 22.3M | PRI
* Salt Creek OR-PRD | 1,500 0 | Ctn | 7/24 | 258 8 | 22| 6 0 | 500K | BLM
* McCaffery OR-PRD | 458 0 | Ctn | 7/11 | 132 3 |10 | 2 0 1.5M | BLM
Thorp Road WA-SPD | 2,112 0 100 | Ctn | - 5 -124 | 0 1 0 0 | 500K | PRI
Balsam Root WA-SES | 305 0 100 | Ctn | - 106 -24 1 2 | 0 0 | 447K | ST
SPD - Spokane District, BLM

Northern Rockies Area (PL 2)

Fire Activity and Teams Assigned Totals

New fires: 14

New large incidents: 0

Uncontained large fires: 1

CIMTs committed: 1

Billy Creek, Craig Mountain Supervisory Area Office, IDL. CIMT (NR Team 1). Sixteen miles southeast of
Asotin, WA. Grass and timber. Minimal fire behavior with creeping and smoldering. Numerous structures
threatened.

Total | Chgein % Ctn/ Est Total [Chgein Crw | Eng | Heli Strc $$ CTD Origin

Incident Name Unit Acres A Comp PPL PPL Lost Own

Billy Creek ID-CMS | 3,169 0 33 Ctn | 7/31 150 18 4 0 0 2 2.3M ST




Alaska Area (PL 3)
Fire Activity and Teams Assigned

New fires:

New large incidents:
Uncontained large fires:
CIMTs committed

Totals

4

0
2
2

Riley, Tanana Zone, BLM. CIMT (AK Team 2). Started on NPS land nine miles southeast of Healy, AK. Timber

and hardwood litter. Minimal fire behavior with creeping, single tree torching and smoldering. Numerous

structures and energy infrastructure threatened. Area, road and trail closures in effect. Precipitation occurred
over the fire area yesterday.

Grapefruit Complex (6 fires), Upper Yukon Zone, BLM. CIMT (AK Team 3). Started on DNR land 30 miles

northeast of Fairbanks, AK. Timber and hardwood litter. Minimal fire behavior with backing, creeping and

smoldering. Area and trail closures in effect. Precipitation occurred over the fire area yesterday.

Montana Creek, Mat-Su Area, Alaska DOF. Fifteen miles south of Talkeetna, AK. Timber. Minimal fire
behavior with smoldering. Precipitation occurred over the fire area yesterday.

Incident Name Unit | ol jChgein | o C%tr::) Est | podl |Oh9eIN| cry | Eng | Heli | S1C g5 cTD | Q9N
Riley AK-TAD 432 44 31 Ctn | 7/31 231 6 5 0 5 0 3.1M | NPS
ggﬁﬁg{é ‘;it AK-UYD | 87,434 0 85 |Comp|10/30| 236 | 78 | 5 | 4 | 2 | 1 | 42m | ST
Montana Creek AK-MSS 174 0 91 Ctn | 9/30 90 -17 3 0 0 1 1.6M ST
McDonald AK-MID | 148,723 | -3,177 | 0 |Comp| 10/1 103 3 3 0 1 0 24M | DOD
Main AK-GAD | 19,952 0 0 |Comp| 101 83 0 3 0 0 0 642K ST
Oskawalik River AK-SWS 1,930 -2,088 0 |Comp| 7/31 0 0 0 0 0 0 26K ST
Deep AK-TAD | 16,744 0 0 |Comp| 9/28 49 -6 2 0 1 0 2.2M ST
Grizzly AK-TAD | 19,817 0 | Comp|10/30 0 0 0 0 0 NR NPS
gzgtrgggi'f/ o | AKSWS | 7415 | — | 0 |Comp| 8/ — | 0|0 0 | 134K | BLM
'C-:‘;(‘;":kr Meadow | Ak sws | 6,091 | - 0 |Comp| 81 | o — ol o] o] o] sk | sT
American Creek | AK-SWS | 4,651 - 0 |Comp| 8/30 0 - 0 0 0 0 31K NPS
Foraker AK-TAD 4,443 - 0 |Comp| 10/30 0 - 0 0 0 0 NR NPS
Big Yetna River AK-SWS | 4,272 - 0 |Comp| 8/2 0 - 0 0 0 0 3K ST
Quinn Creek AK-SWS | 3,075 0 |[Comp| 7/31 0 0 0 0 0 3K BLM
gimmerman AK-SWS | 1934 | — | 0 |cComp| 731 | o0 — | ol o] o | o] 3 |sT
Aniak River AK-SWS | 1,876 - 0 |Comp| 8/1 0 - 0 0 0 0 2K ST
Crater Mountain | AK-SWS | 1,223 - 0 |Comp| 8/1 0 - 0 0 0 0 13K ST
Owhat River AK-SWS 1,159 - 0 |Comp| 8/ 0 - 0 0 0 0 2K ST
Portage AK-SWS | 1,006 -—- 0 |Comp| 81 15 -—- 0 0 0 0 1.4M ST
Muskeg Creek AK-SWS | 1,000 -—- 0 |Comp| 91 0 -—- 0 0 0 0 3K ST
Togiak River AK-SWS 644 - 0 [Comp| 8/1 0 -—- 0 0 0 0 2K FWS
Eroded AK-TAD 359 0 |Comp| 7/31 0 0 0 0 0 NR NPS
Midnight AK-UYD | 51,989 0 |Comp| 10/1 0 0 0 0 0 NR ANC
'Van Hatten AK-UYD | 15,646 - 0 |(Comp| 10/1 0 - 0 0 0 0 6K BLM
Owl AK-UYD | 16,270 0 |Comp| 101 0 0 0 0 0 NR FWS




National AK-UYD | 4528 | — | o [comp|10m0] o — | ol oo o] NR |Fws
Rabbit 2 AK-GAD | 1,686 | — | 0 |comp|UNK]| o — | olof o] o] NR |BM
Fish AK-GAD | 1441 | — | o |comp| 1011 | o — | olo]lo| o] NR |Fws
Snowy AK-UYD | 366 — | o [comp| 101 ] o — | ol oo o] NR |BLM
Kanuti AK-TAD | 332 — | o [comp|10m0] o — | oo o o] NR |Fws
Gold King Creek | AK-FAS | 6,000 | -— | 0 |comp| 710 | 34 | — | 1| o | o | o | 453k | sT
Naluk AK-GAD | 15338 | — | 0 |comp|101| 12 | — | o | o | o | o | 928k | Fws
Salmon AK-UYD | 1,403 | — | o [comp|10m0] o — | olofl ol o] NR |[Fws
Bearman AK-UYD 586 -—- 0 |Comp| 10/30 0 -—- 0 0 0 0 NR FWS
Mogul AK-UYD | 133 — | o [comp|10m0] o — | olo] o]l o] N |sT
Alder AK-UYD | 514 — | o [comp|10m0] o —~— | olo]o| o] NR [AN
oo Underhil | aAk.sws | 842 — | o [comp| 81 | o — ol o] ool 1 | sT
Little Black AK-GAD | 1,186 | — | 0 |comp|10M1| 25 | — | 1 [ o | o | o | 340k |BLM
South AK-GAD | 2752 | — | 0 |comp| 1011 | o — | ol o] o o] ssk |Fws
Deception Pup | AK-UYD | 121 o |10 cn| — | 57 o |20 1] 0] 11m ] st

MID — Military Zone, BLM  GAD — Galena Zone, BLM . SWS — Southwest Area, Alaska DOF  FAS — Fairbanks Area, Alaska DOF

Southwest Area (PL 2)

Fire Activity and Teams Assigned Totals
New fires: 6
New large incidents: 2
Uncontained large fires: 4

South Fork, Mescalero Agency, BIA. Five miles west of Ruidoso, NM. Brush, hardwood litter and timber.
Minimal fire behavior with smoldering. Area, road and trail closures in effect.

Salt, Mescalero Agency, BIA. Seven miles southwest of Ruidoso, NM. Timber. Minimal fire behavior. Area,
road and trail closures in effect.

* Fisher, Cibola NF, USFS. Twenty-four miles southwest of Magdalena, NM. Timber. Active fire behavior with
flanking, backing and single tree torching. Structures threatened. Road closures in effect. Last narrative report
unless significant activity occurs.

* Ridge, Gila NF, USFS. Twenty-four miles south of Reserve, NM. Timber, slash and grass. Moderate fire
behavior with backing, smoldering and creeping. Structures threatened. Last narrative report unless significant
activity occurs.

Weimer, Apache-Sitgreaves NF, USFS. Eight miles north of Forest Lakes, AZ. Timber and light slash. No new
information.

Boulder View, Central District, Arizona DOF. Five miles east of Carefree, AZ. Brush and grass. No new
information.

Incident Name Unit /-\rcorteasl C/I_\hcgi(eesin % C?)tmn:) Est ;%tfl Cg%iin Crw | Eng | Heli I_Sot ;(t; $$ CTD %r\;\g/;r:n
South Fork NM-MEA | 17,569 0 89 Ctn 7115 129 -50 1 0 0 (1,391 22.7M BIA
Salt NM-MEA | 7,939 0 99 Ctn 7/15 41 -4 1 0 0 1 6M BIA
* Fisher NM-CIF 2,500 --- 1 Comp | 7/20 118 - 2 5 1 0 389K FS




* Ridge NM-GNF 350 - 0 |Comp| 8/2 14 - 0 1 0 0 150K FS
Weimer AZ-ASF 1,066 - 40 Ctn | 7/18 67 - 3 4 1 0 90K FS
Boulder View AZ-A4S | 3,711 - 95 Ctn | 7/10 0 - 0 0 0 0 2.1M ST
Lolo NM-GNF 235 74 0 |Comp| 7/31 57 6 2 1 0 0 150K FS
Encerrita NM-EMP | 2,499 - 0 |Comp| 7/15 5 - 0 0 0 0 21M | NPS
Foote AZ-ASF | 4,568 - 80 | Comp| 8/31 25 - 1 0 0 0 950K FS

EMP — El Malpais National Monument, NPS

Rocky Mountain Area (PL 2)

Fire Activity and Teams Assigned Totals
New fires: 10
New large incidents: 0
Uncontained large fires: 1
CIMTs committed: 1

Oak Ridge, Pike and San Isabel NF, USFS. Transfer of command from CIMT (RM Team 3) back to the local
unit will occur tomorrow. Three miles northwest of Beulah, CO. Timber and brush. Minimal fire behavior with
backing and spotting. Community of Beulah, numerous structures and energy infrastructure threatened. Area,
road and trail closures in effect.

. . Total | Chgein| , Ctn/ Total [Chgein . | Strc Origin
Incident Name Unit Acres | Acres %o Comp Est PPL PPL Crw | Eng | Heli Lost $$ CTD own
Oak Ridge CO-PSF | 1,310 70 63 | Ctn | 7/24 | 574 -121 11 | 22 5 0 13.3M | FS
Eastern Area (PL 1)
Fire Activity and Teams Assigned Totals
New fires: 1
New large incidents: 0
Uncontained large fires: 0
. . Total | Chgein| , Ctn/ Total [Chgein . | Strc Origin
Incident Name Unit Acres Acres Yo Comp Est PPL PPL Crw | Eng | Heli Lost $$ CTD own
Tea Time Hill NJ-NJS | 1,200 0 |Comp| UNK 20 0 6 0 0 20K ST

NJS — New Jersey Forest Fire Service



Fires and Acres Yesterday (by Protection):

Fires/

Geographic Area Acres BIA BLM FWS NPS ST/OT USFS TOTAL
Alaska FIRES 0 1 0 0 2 1 4
Alaska ACRES 0 30 0 0 0 0 30
Northwest FIRES 4 0 0 1 4 1 10
Northwest ACRES 1 0 0 0 1 0 2
Northern California FIRES 0 2 0 1 34 2 39
Northern California ACRES 0 100 0 0 101 1,193 1,394
Southern California FIRES 0 1 0 3 37 4 45
Southern California ACRES 0 300 0 1 988 16,677 17,966
Northern Rockies FIRES 0 1 0 0 10 3 14
Northern Rockies ACRES 0 6 0 0 157 2 165
Great Basin FIRES 1 5 0 0 7 4 17
Great Basin ACRES 1 10,570 0 0 17 9,828 20,417
Southwest FIRES 2 1 0 0 1 2 6
Southwest ACRES 0 0 0 0 1 2,506 2,507
Rocky Mountain FIRES 3 0 0 0 6 1 10
Rocky Mountain ACRES 42 0 0 0 112 0 155
Eastern Area FIRES 0 0 0 0 0 1 1
Eastern Area ACRES 0 0 0 0 0 0 0
Southern Area FIRES 1 0 0 0 7 2 10
Southern Area ACRES 15 0 0 0 32 5 52
TOTAL FIRES: 11 11 0 5 108 21 156
TOTAL ACRES: 60 11,006 0 1 1,410 30,212 42,690




Fires and Acres Year-to-Date (by Protection):

Geographic Area Z‘;‘fi BIA BLM FWS NPS  ST/OT USFS TOTAL
Alaska FIRES 0 126 0 0 180 8 314
Alaska ACRES 0 478,074 0 0 64,553 0 542,628
Northwest FIRES 112 83 12 6 621 152 986
Northwest ACRES 3,586 45,673 1,987 7 4,258 11,189 66,702
Northern California FIRES 10 5 1 4 1,030 112 1,162
Northern California ACRES 13 100 4 0 44,881 3,125 48,123
Southern California FIRES 12 48 0 15 2,093 168 2,336
Southern California ACRES 272 2,856 0 9 59,575 25,413 88,126
Northern Rockies FIRES 299 15 8 4 378 95 799
Northern Rockies ACRES 2,597 188 398 15 6,886 377 10,461
Great Basin FIRES 16 343 2 13 496 110 980
Great Basin ACRES 464 26,732 137 2 4,162 13,395 44,893
Southwest FIRES 407 117 3 8 411 409 1,355
Southwest ACRES 27,247 2,758 1,139 1,668 20,569 55,272 108,654
Rocky Mountain FIRES 143 121 9 8 279 101 661
Rocky Mountain ACRES 1,512 610 222 0 122,125 8,405 132,876
Eastern Area FIRES 125 0 21 21 4,360 295 4,822
Eastern Area ACRES 507 0 1,158 59 81,936 8,876 92,536
Southern Area FIRES 221 0 21 71 9,021 375 9,709
Southern Area ACRES 14,330 0 4,107 16,694 1,589,466 42,572 1,667,171
TOTAL FIRES: 1,345 858 77 150 18,869 1,825 23,124
TOTAL ACRES: 50,529 556,992 9,152 18,455 1,998,415 168,628 2,802,174
Ten Year Average Quantity
Fires (2014 — 2023 as of today) 29,049
Acres (2014 — 2023 as of today) 2,322,792

Disclaimer: Changes in agency YTD fires and acres reflect more accurate mapping or reporting

adjustments.




Predictive Services Discussion:

Hot, record-setting temperatures will continue across the Northwest, California, Great Basin, and Arizona, with
very dry air and poor overnight recovery continuing across much of the West as well. Hot temperatures will
also spread into the eastern Great Basin and West Slope today. Isolated mainly mixed wet/dry thunderstorms
are forecast for western New Mexico and southwest Colorado, with thunderstorms becoming wetter east of the
Divide. Hurricane Beryl will move inland today and weaken but bring heavy rain and strong winds to east
Texas today, with significant storm surge along the coast. Isolated to scattered showers and thunderstorms will
develop across the rest of Texas, and for much of the Midwest, Southeast, and Mid-Atlantic. Breezy and cool
conditions will continue across Alaska, but warmer and dry conditions are expected across the southeast
panhandle.

National Predictive Services Outlook

6 Minutes for Safety:

The 6 Minutes for Safety topic of the day is Situational Awareness.



https://www.nifc.gov/nicc/predictive-services/outlooks
https://www.nwcg.gov/6mfs/leadership/situational-awareness
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